Creating an Affinity Diagram

Step 1 - Generate ideas

Step 2 - Display ideas

Step 3 - Sort ideas into groups
Step 4 - Create header cards

Step 5 - Draw finished diagram
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Step 2-Display the ldeas
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Step 3-Sort Ideas into Related Groups

Issues in Implementing Continuous Process Improvement
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Step 4 - Create Header Cards

Issues in Implementing Continuous Process Improvement
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Step 5-Draw the Finished Affinity Diagram
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